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Preop / AC / holding area checks
Antibiotic therapy (either fulfills SCIP)
☐ Documented pre-operative infection or suspected infection
☐ Appropriate antibiotic ordered (see antibiotic order sheet)
β-blocker (any fulfill SCIP)
☐ Patient doesn’t take a β-blocker or pregnant
☐ β-blocker taken < 24 hours pre-op
☐ β-blocker ordered: Atenolol 25mg PO in AC
☐ Documented why β-blocker held
☐ HR < 50 or SBP < 100
☐ Inotropic therapy
DVT prophylaxis
☐ SCDs on the patient

Intraoperative checks
Antibiotic therapy
☐ Start antibiotic < 1 hour pre-incision  (2 hours for Vancomycin or fluoroquinolones)
☐ Document why antibiotic not started
DVT prophylaxis
☐ Turn SCDs on prior to induction
Warming (any fulfills SCIP/best practice)
☐ Bair Hugger
☐ Warming exclusions
☐ Anesthesia time < 60min
☐ ≥36° 30min pre-operatively to 15min post-operatively
☐ MAC or peripheral nerve block anesthesia

PACU checks
DVT prophylaxis (any fulfill SCIP)  (24 hours pre-anesthesia start to 24 hours post-anesthesia stop)
☐ VTE orders written (see VTE order sheet)
☐ Documented why VTE held in chart
☐ VTE exclusions
☐ Taking oral anticoagulant on admission
☐ Surgery time < 60min
☐ LOS < 2 nights
☐ Comfort measures only

Floor checks
Antibiotic therapy
☐ Stop < 24 hours post-operatively (< 48 hours for CABG and Cardiac surgeries)
☐ Documented why continued in the chart
Foley catheter (does not apply to urology, gynecology, or perineal procedures)
☐ Remove on POD #1
☐ Documented why continued in the chart
β-blocker (any fulfill SCIP)
☐ Patient not on beta blocker prior to arrival or pregnant
☐ β-blocker resumed post-op through POD #2
☐ Documented why β-blocker held
☐ HR < 50 or SBP < 100
☐ Inotropic therapy
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